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	Introduction 
The agri benchmark Beef and Sheep Network compiles a set of annual (calendar year) Global Producer Price Indices for finished cattle, weaner cattle, lambs, and sheep meat. These indices are Laspeyres, production-weighted indices[footnoteRef:1] that measure changes in global farm-gate prices as reported annually by the agri benchmark Beef and Sheep Network. The dataset currently includes 34 countries for cattle and 16 countries for sheep. The indices are based on nominal prices (not inflation-adjusted) and use average prices from the 2014–2016 period as the base. [1: 	For detailed information of how the Laspeyres approach has been used to calculate the indices, please see Almadani, et al. 2021 at: “Introducing the World’s First Global Producer Price Indices for Beef Cattle and Sheep”] 

The global, regional, and country-specific indices serve as analytical tools to monitor and interpret developments in beef cattle, lamb, and sheep prices over time. They capture a) the structure of beef and sheep prices in producing countries that are not among the major exporters, and b) country-specific factors influencing prices, such as policy interventions and changes in supply and demand in major producing and consuming nations.
To provide a more nuanced understanding of global producer price dynamics during the observed period, regional and country sub-indices were also calculated for regions contributing significantly to the average global production over 2014–2016. Four sub-indices were developed for finished cattle (North America, South America, the EU, and China); three for weaner cattle (North America, South America, and the EU); three for lambs (Oceania, the EU, and the UK); and four for sheep meat (China, Oceania, the EU, and the UK)
	The agri benchmark Global Producer Price Indices
[bookmark: _Toc533067629]	The Finished Cattle Price Index
[bookmark: _Hlk532411273]The agri benchmark Finished Cattle Price Index comprises weighted finished cattle prices from 33 countries, encompassing all major beef-producing nations except India. Collectively, these countries account for approximately 76 percent of global beef production. 
As shown in Figure 1, the agri benchmark Finished Cattle Price Index exhibited a pronounced upward trajectory in nearly every year between 2003 and 2014, peaking at a level approximately 150 percent above the starting period of 2000–2002. This was driven mainly by price rises in China and Brazil commencing in 2007, and the US from 2010. Behind this was the influence of beef demand growth from expanding populations and incomes, especially in the US and developing Asian countries, plus a lowering of import barriers in North Asia and China. Also contributing was slowing supply growth over that period, mainly due to land, feed, water and environmental constraints. 
Following the 2014 peak, the index declined over the subsequent two years, reflecting increased cattle production in North and South America and a temporary price correction in China. Between 2011 and 2020, the index stabilized within a relatively narrow range, oscillating between 90 and 100 index points (except for 2014, which reached 107 points). Subsequently, the index rose sharply to record levels in 2022, attaining 120 index points, and maintained this level through 2023 and 2024 before reaching a new all-time high of 138 index point in 2025. 
[bookmark: _Hlk210997144]Figure 1:	The agri benchmark Finished Cattle Producer Price Index

Source:	National data, own calculations.* 2025 data represents January through June.
To gain deeper insight into the substantial increase in the agri benchmark Finished Cattle Price Index observed since 2021, regional sub-indices were developed for major production regions contributing significantly to global beef production over the 2014–2016 base period
Four sub-indices were identified; North America, South America, the EU, and China, collectively accounting for approximately 88 percent of the total production weightings in the index as an average over the base period.
[bookmark: _Hlk211026142]The North America Finished Cattle Producer Price Index
North America Price Index (including the United States, Canada, and Mexico) represents 28 percent of the overall index weighting during the base period, with the United States contributing approximately 22 percent. As shown in Figure 2, this regional index demonstrates a steady and pronounced increase from 79 index points in 2020 to 164 index points in 2025. Several interrelated factors underpin this growth:
The rebound of the food service sector and resurgent domestic consumer demand for beef in 2021 and 2022 following the COVID-19 pandemic supported stronger prices.
A prolonged megadrought across southwestern North America led to constrained feed availability and elevated feed costs. These conditions, combined with high input prices, prompted producers to market an unusually high proportion of female cattle, resulting in the smallest U.S. beef herd since 1951. As of January 1, 2025, the total cattle and calf inventory in the US stood at 86.7 million head.
Despite elevated beef prices, robust economic growth and strong consumer spending sustained domestic consumption. Per capita beef consumption in the US reached 26.8 kg in 2024, reflecting a year-on-year increase of 1.7 percent.
With tightening domestic supplies and persistent demand, U.S. beef exports fell to 1.4 million tons in 2024, the lowest level since 2020, while imports reached a record 2.1 million tons.
As the drought conditions receded in 2025 and the economy is holding, herd rebuilding efforts are anticipated to commence. This transition is expected to temporarily constrain beef supply, thereby maintaining high price levels through 2025 and into 2026.
The EU Finished Cattle Producer Price Index
Similar to trends observed in North America, the EU Price Index has shown a sustained upward movement, reaching a record high of 158 index point in 2025 (Figure 2). This increase reflects the combined effects of several market disruptions, including declining cattle inventories and beef production, drought conditions, rising input costs, and the spread of bovine diseases. 
In 2024, the European dairy herd fell to 19.2 million cows, a 3.4 percent year-on-year decrease and the lowest level in decades. Consequently, beef production declined sharply across major EU producers, registering levels 7 percent below the five-year average in France, 5 percent in Germany, and 9 percent in Italy. 
The contraction of the European cattle herd is driven by multiple structural factors:
Regulatory pressures: Stricter environmental and sustainability standards have increased compliance costs, encouraging herd reductions.
Economic constraints: Elevated costs of feed, fertilizer, calves, and labor have eroded profit margins, limiting farmers’ capacity to sustain herd sizes despite high carcass and milk prices.
Climatic challenges: Extreme weather events, including droughts and floods, have reduced feed availability and degraded pasture conditions.
Demographic trends: An aging farming population, only 12 percent of EU farmers are under 40, has led to herd reductions as retiring producers lack successors.
Figure 2:	The agri benchmark and regional Finished Cattle Price Indices (2000 – 2025)

Source:	agri benchmark database, 2025. Own illustration. Finished cattle prices based on USD / kg carcass weight.
*2025 data represents January through June.
The South America Finished Cattle Producer Price Index
The South America Price Index is dominated by Brazilian beef producer prices due to the high production share of Brazil—accounting for 65 percent of South American beef production. Beef prices in Brazil have increased for four consecutive years from 2018 to 2022 before experiencing a decline in 2023 and 2024. Prices recovered in 2025 to reach a record high (Figure 2). This was mainly attributed to the following factors:
After two years of intensified cattle slaughter, Brazil’s beef sector entered a herd rebuilding phase in 2020–2021, leading to a 5 percent annual decline in beef production and higher domestic prices.
In 2022, increased calf supply supported a 7 percent rise in beef production compared with 2021. However, prices continued to climb, driven by strong export demand, particularly from China, which accounted for 62 percent of Brazil’s total beef exports. 
In 2023, El Niño conditions in central South America reduced feedlot demand for weaner calves, prompting higher culling of breeding females. Female cattle in Brazil represented over 40 percent of total slaughter, raising beef production by 7 percent and causing the first decline in the beef prices since 2018.
In 2024, despite growing beef supply, the depreciation of the Brazilian Real (BRL) sustained export competitiveness, keeping prices stable in BRL but lower in USD terms. 
By 2025, beef prices in Brazil rose by 17 percent, driven by a new phase in the cattle cycle, strong export demand, and continued currency devaluation. Reduced replacement stock from earlier high female slaughter rates increased calf prices and limited production, while shortage in global beef supply and robust exports remained the main price drivers.
China Finished Cattle Producer Price Index
China’s Finished Cattle Producer Price Index has declined steadily since 2022 (Figure 2). The downturn reflects the cumulative impact of post-COVID-19 economic challenges, recovery of the domestic pig industry, increased pork availability, expanding beef imports, particularly from South America and growing domestic beef production. 
[bookmark: _Hlk211076638]By 2024–2025, China faced a surplus in animal protein supply due to record poultry and beef production in addition to well recovered pork sector. Beef production rose by 3 percent year-on-year and 12 percent above the five-year average, driven by dairy sector contraction, low milk prices, and increased culling of dairy cows. Concurrently, beef imports reached 2.8 million tonnes in 2024, 25 percent above the five-year average. These dynamics collectively reduced the price index to 95 point, the lowest level since 2017.
	The Weaner Cattle Producer Price Index
The agri benchmark global Weaner Cattle Producer Price Index measures weaner calf prices as the final output sold by cow-calf farms to pre-finishing operations (backgrounding or stocker) or directly to cattle finishing operations. The index is calculated based on weaner calf prices weighted by weaner production share (live weight base) in the network countries.
The Index is of importance to both cow-calf farmers (output prices) and beef producers (input prices). Thus, it serves to monitor and explain changes in value added and net income movements for finished cattle farms over time. This is of major importance to feedlot and pasture production systems in which weaner purchase costs constitute a significant proportion of total finished cattle production costs. 
Both indices have historically shown similar trends (Figure 3). However, between 2019 and 2021, strong global beef demand and limited weaner supply during herd rebuilding in Australia and Brazil led to divergent growth. The Finished Cattle Index rose by 22 percent, while the Weaner Cattle Index increased by 40 percent. The moderation in Weaner Index growth in 2022 reflected weaker U.S. demand under drought conditions and herd recovery in Australia. The continued restocking declines in South America and Australia in 2023–2024 caused the first Weaner Index drop since 2018.
By 2025, the index rebounded from 113 to 125 point, driven by renewed weaner demand amid high global beef prices and tight supply, particularly given low weaner availability in the EU and the onset of herd rebuilding in the US after five years of destocking.
Figure 3:	The agri benchmark Weaner Cattle and Finished Cattle Producer Price Indices

Source:	agri benchmark database, 2025. Own illustration. Weaner cattle prices based on USD / kg live weight.
*2025 data represents January through June.
	The Lambs Producer Price Index
The agri benchmark Lambs Producer Price Index includes weighted prices of lambs from 11 countries, with Australia, New Zealand, the EU and the UK representing 76 percent of the production weighting in the base period 2014–16. 
As shown in Figure 4, lamb prices in Oceania closely mirror movements in the agri benchmark Index, exhibiting greater volatility and higher price levels, particularly since China’s emergence as a major importer in 2010. In contrast, prices across EU member states remain more stable and considerably lower.
After remaining near 100 index points between 2017 and 2020, the index reached a record 121 index point in 2021, driven by price increases in Australia, New Zealand, and Germany. The rise in Oceania was largely supported by strong Chinese demand and reduced Australian supply due to flock rebuilding after the 2018–2019 drought. The Index subsequently declined by 3 percent in 2022 and 8 percent in 2023, mainly due to Australia’s rapid flock recovery, the fastest in a century, which led to record lamb production of 600,000 tonnes in 2023, up 18 percent from 2021. 
Following two consecutive years of decline, the Oceania Index rebounded sharply in 2024–2025, accompanied by accelerated increases in the EU and UK indices. This in turn drove up the agri benchmark Lambs Price Index to a new record level in 2025 at 139 index point. Australian lamb production also peaked in 2024 at 629,000 tonnes, driven by flock expansion and the shift from Merino wool-focused flocks toward dual-purpose or lamb-focused flocks. Despite abundant domestic supply, strong export demand from China, the US, and the Middle East sustained high prices, pushing the export value of Australian sheep meat up by 17 percent to a record USD 5.17 billion.
In the EU and UK, lamb prices in 2024–2025 were supported by adverse factors including disease outbreaks (Bluetongue serotypes 3 and 8 in France), unfavourable weather conditions leading to higher lamb mortality, and reduced direct payments, all contributing to tighter production conditions and higher prices.
[bookmark: _Hlk211090878]Figure 4:	The agri benchmark and regional Lambs Producer Price Indices

Source:	agri benchmark database, 2025. Own illustration. Lambs’ prices based on USD / kg carcass weight.
*2025 data represents January through June.
	The Sheep Meat Producer Price Index
In many countries, there is no data distinguishing lambs from sheep, just a combined total. Hence, whereas the agri benchmark Lambs Price Index has 11 contributing countries, the Lambs and Sheep Price Index includes weighted prices from 20 countries. Since China contributes 60 percent of the sheep production share in the globe, it dominates the weighting. Thus, to build up a more complete and realistic picture of how the global sheep meat prices are developing, we introduce the Sheep Meat Producer Price Index including and excluding China.
Australia and New Zealand have a combined 40 percent of the production weighting in the agri benchmark Sheep Meat Price Index (excluding China). Other significant countries in the index are Algeria, Iran and the UK, each with a 9–11 percent share in the base period 2014–16. 
The agri benchmark Sheep Meat Price Index (excluding China) displayed broadly the same movements as the Lambs Price Index (Figure 5), rising to a peak in 2011 before falling back to 2015 and recovering over the last four years. However, following the 2011 peak, the index (excluding China) showed an identical change to that of the Lambs Price Index until 2016. The reason for this is probably the influence of the rapid rise in China’s import demand, which would have lifted the value of sheep more than it did for lambs. 
[bookmark: _Hlk57662027]Figure 5:	Comparison of the agri benchmark Sheep Meat Producer Price Indices, 
including and excluding China

Source:	agri benchmark database, 2025. Own illustration. Sheep meat prices based on USD / kg carcass weight.
*2025 data represents January through June.
When China is included in the Sheep Meat Price Index it dominates the weighting, with a production share of 60 percent in the base period, followed by Australia (10 percent) and New Zealand (6 percent). China’s production share has risen from 46 percent in 2000, with commensurate falls in the shares of all other major producers. In the past 15 years, China’s sheep meat demand growth has accelerated, but local production growth has slowed, causing a rapid rise in China’s lambs and sheep prices – to be one of the highest in the world. Hence, if China is included, the index keeps rising beyond 2011 to peak in 2014 and has risen much more than the index excluding China since 2017.
[bookmark: _Hlk211110989]Both versions of the index recorded year-on-year declines in 2022 and 2023. However, in 2024–2025, the index excluding China rose sharply in line with lamb price trends, while the China-inclusive index remained largely stable, reflecting declining domestic prices.
By 2025, sheep meat prices in China had reached their lowest level since 2018, largely due to abundant protein supplies and consumer shifts toward cheaper meats	. Per capita sheep meat consumption fell by 2 percent year-on-year in 2024 and was 4 percent below the five-year average. 
Per capita consumption of sheep meat in China in 2024 went down by 2 percent year-on-year and 4 percent below the five-year average. Economic headwinds such as a weak housing market, high youth unemployment, declining foreign investment, and rural banking instability have continued to constrain consumer spending, prompting substitution toward lower-priced pork and poultry.

	Updated Summary of the agri benchmark Global Producer Price Indices, 2024 – 2025
	The Finished Cattle and Weaner Cattle Price Indices
World producer prices remained elevated in 2024–2025, primarily driven by robust demand and reduced production in North America and the EU.
The contraction of US cattle inventories and the approaching herd-rebuilding have intensified import demand, exerting upward pressure on global beef prices, a trend expected to continue through 2025–2026.
China’s beef prices weakened due to an oversupply of animal protein, stemming from high domestic production of beef, pork, and poultry, alongside record beef imports from South America.
Stricter environmental and sustainability regulations in the EU have contributed to constrained beef supply and increased production costs.
Australian cattle prices have continued to fluctuate significantly, reflecting the effects of climatic variability on supply.
Tightening South American supply and exports constraints are anticipated to further strengthen global cattle prices.
	The Lambs and Sheep Meat Price Indices	
Sheep meat prices reached record or near-record levels across most regions during 2024–2025, except in China, where prices declined amid slower economic growth, recovery of the pig sector, and ample poultry supply.
Sheep meat prices in Europe have recovered as local production fell, while strong demand in the MENA, the EU, the UK, and the US States offset China’s market weakness.
Despite abundant supplies in Australia and New Zealand, strong global demand sustained historically high price levels.
Climate extremes continued to disrupt production, particularly in the Middle East (notably Iran), North Africa (Morocco and Algeria), Australia, the US, and parts of Europe (France and the UK).
ab Finished Cattle Price Index	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025*	42.788114000410985	41.426125764853012	40.347730449291085	46.548063973125167	50.939849383435678	55.204393175461341	57.268805633438092	66.497328170552663	78.226434023387313	70.401719844635593	80.930154959445204	98.998370948943219	97.383668348262546	98.769617515239943	106.86042716765012	99.572702246774838	93.566870585575018	96.835588392068544	93.040009463765088	92.093796568918862	94.166478189428531	111.3231722072651	119.67301168085795	119.02006037766652	118.73725083225514	138.0206637287294	Calender Year


Index Base 2014–2016=100
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Finished Cattle 	
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Price Index	North America 
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Price Index	China Price Index	20	agri benchmark 
Finished Cattle 	
Price Index	North America 
Price Index	EU Price Index	South America 
Price Index	China Price Index	94.166478189428531	78.615080242096042	93.938356776933247	91.999095022867834	124.0313884655225	21	agri benchmark 
Finished Cattle 	
Price Index	North America 
Price Index	EU Price Index	South America 
Price Index	China Price Index	111.3231722072651	89.090714248953958	107.79221853198551	114.36263387283132	134.8391235183112	22	agri benchmark 
Finished Cattle 	
Price Index	North America 
Price Index	EU Price Index	South America 
Price Index	China Price Index	119.67301168085795	102.83665746729078	120.44616470632872	124.97509560630971	130.80015504016382	23	agri benchmark 
Finished Cattle 	
Price Index	North America 
Price Index	EU Price Index	South America 
Price Index	China Price Index	119.02006037766652	124.90606384664287	124.61770497163724	117.97550812602495	119.67047453892044	24	agri benchmark 
Finished Cattle 	
Price Index	North America 
Price Index	EU Price Index	South America 
Price Index	China Price Index	118.73725083225514	132.27116661116924	131.35556052321093	112.46260358579285	100.59451166426676	25*	agri benchmark 
Finished Cattle 	
Price Index	North America 
Price Index	EU Price Index	South America 
Price Index	China Price Index	138.0206637287294	163.90454555567115	158.17329446853716	129.17637341133164	94.854691270046445	
Index Base 2014-2016=100




 agri benchmark Weaner Cattle Price Index	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025*	36.956225747263183	36.959368246384059	36.5452969685714	39.779642842896692	43.356276870982505	49.131862763226167	50.334181050041074	58.267051731258434	67.00385470249617	63.631830108138878	75.142237320471779	88.546985351852086	92.360590338906576	95.115383697181514	104.88780282744543	102.49991606345536	92.612281109099229	96.3742175812272	92.650096943769029	92.090278626146343	106.04091725326386	129.50001244111212	130.56355751292315	116.78949761047855	112.62620357847055	124.82033635215946	 agri benchmark Finished Cattle Price Index	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025*	42.788114000410985	41.426125764853012	40.347730449291085	46.548063973125167	50.939849383435678	55.204393175461341	57.268805633438092	66.497328170552663	78.226434023387313	70.401719844635593	80.930154959445204	98.998370948943219	97.383668348262546	98.769617515239943	106.86042716765012	99.572702246774838	93.566870585575018	96.835588392068544	93.040009463765088	92.093796568918862	94.166478189428531	111.3231722072651	119.67301168085795	119.02006037766652	118.73725083225514	138.0206637287294	Calender Year


Index Base 2014–2016=100




agri benchmark 
Lambs Price Index	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025*	40.690682268070212	44.121774553541634	50.584994967156213	62.808759439236262	70.606269054466253	65.745499060419846	64.325388684215952	70.653745978039112	85.410913419497078	84.080372308439493	101.77209001422113	123.22524738611551	107.69052440407121	102.10156076666969	111.80178404160101	94.743115209083015	93.45510074931596	101.85616610182191	104.52537480846567	106.21436187714484	104.51310446281974	121.29114184432675	118.23957161527201	109.21739224423928	126.03006710032479	138.77314413992957	Oceania Price Index	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025*	30.309487350592129	35.02333404712541	41.733619627815266	57.349850680267899	64.052289310182175	57.346435904801709	54.470084011111574	62.451848950001988	82.560095556321428	77.412576234979653	104.48118782886667	134.57586054972714	106.91670966643159	97.423183543079531	113.39068858956951	93.785612321125072	92.82369908930545	111.72185973773736	121.71864797092186	125.43362125674662	122.57073709435392	143.33467897479679	128.39304576765431	100.12458912614346	107.78682234304371	126.18686334602909	EU Price Index	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025*	61.711994381455945	72.923732424568698	69.636068080724229	80.653544648581615	86.289577271747817	86.211765026018583	88.284112349560829	94.771436931497817	107.36937222662937	107.86411822654421	102.41619120847476	113.80377976430367	106.89565218843842	108.59974292300191	110.2846345982458	95.891996632740785	93.823368769013427	96.961328692595387	100.32171104941405	97.810032108315283	98.885861069078459	118.94683844596375	112.39380108937729	122.18292240695574	139.78696519235453	155.48661410501023	UK Price Inex	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025*	46.683572405688281	40.594062767871137	58.830602173434599	71.93300357842385	80.037072422531352	74.566292476055324	78.576703662356906	78.742045320186179	91.123508982560949	91.073208779660376	98.183214191549723	112.5954928568131	105.72322182183888	107.48035648318218	112.98616583619493	95.724753252508606	91.289080911296452	89.276284279333026	98.733300320925508	88.500146486780793	101.61069278928309	132.32596373561381	119.18350488356829	121.82304048972594	151.67543949239311	158.14793496003711	Calender Year


Index Base 2014-2016=100




 agri benchmark Index (Exc. China)	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025*	40.845167131959741	43.443470345602343	48.644721011842265	61.021761703953651	68.959504601938079	65.640598504938055	64.402586429912873	71.020061199105157	82.824781265330202	84.29995865008793	104.37896445556842	126.16986283948475	108.93849568489915	101.10504413633343	110.01394460094851	95.676315995899813	94.30973940315161	104.63325700416483	106.72069688371548	107.01639031456706	107.19816785256171	125.29506227098402	121.06472963464357	108.41694611479905	122.40209115435906	135.45220866460505	 agri benchmark Index (Inc. China)	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025*	26.327587521942657	28.337826569048907	30.538665315627561	35.45380252557824	38.729566544953343	39.039654621647067	39.48265314557873	46.644963875763118	59.369971294543021	60.462774315649284	67.785137620730197	88.624732957815198	88.323832225329085	95.737445075291831	110.30039244821843	99.550758579626617	90.148848972154923	93.365699385593899	101.41802189729754	107.93473473734332	115.63217011543844	131.53369533760349	125.23629817459035	113.36917772658821	111.66292107318793	114.03730413450104	Calender Year

Index Base 2014-2016=100
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