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We'll talk about...

* The basket of integrated pig business
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Part | : The basket of integrated
pig business
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The Basket of Integrated Pig Business
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The Biz Management of IPB
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Part II: An example of IPB-GHAK
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Ministry of Agriculture and Rural Affairs = China State Farm

-> General Bureau of Guangdong State Farms (Guangdong Agribusiness Group Corporation)
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The Integrated Business Units — Industrial line coverage

Feeds Production

Wholesales, Cutting &
creep DLYs slughtering Retail networks
nurser . - : :
piglet ’ Ame_rlcan : 2 wholesalers « 1000+ m? cutting unit

rowin } Dar_us_h Hoggeries 3 million /yr. « 100+ retailors

growing Local varieties 2 plants
f'n'Sh'r.]g *  Wuzhishan 1 for local variaty pig 800 K / yr
SJEEIEUNE « Cross-bred 1 for local cross-bred '
300K tons/yr. « Hejiabao™ 30+ for comercial DLYs

72 5E % B (Breeding & husbandry) I
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J5i =42 i1l (Quality control)
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Breeding

Landrace gilts Landrace boars  Yorkshire boars Duroc boars

Hewlthy And Deticions Black Pork
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Miniature pig farm
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Hejiabao™ Pig

Luchuan pig
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Bama pig Tibetan pig Rongshui pig Wuzhishan pig



GKAH - Feeds

Feeds Production

creep
nursery

piglet

growing
finishing
gestating
300K tons/yr




ing

Raising & Fatten

Hoqgeries

1 for local variaty pig
1 for local crossbred pig
30 for comercial DLYs




Live Pig Wholesale & Slaughtering
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Wholesale & Slughtering

2 wholesalers
3 million /yr

2 plants

800 K / yr.




Cutting & Cold Chain
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Cutting porcess

Newly equipped
1000+ m?

the lagest in
southern China

Retail networks

Cold chain
100+ retailors



Waste Treatment & Utilization
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Constructed Wetland Water process & recycle

Husbandry with sugarcane and
sisal farming
Biogas power Biogas gathering
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Biosecurity
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Biosecurity Vehicle Drying Center

[B/RTE68-70, #4E¥720-3057 %
Keep drying at the temp of 68~70°C for 20~30minutes



Biosecurity Pig Flat
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Quality Control: Husbandry Profile
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HihSRIERYEAER (Husbandry profile)
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Quality Control: Standards Matrix for the Total QM
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R&D&T Partnership

HRAEFRIEE
ﬁp E5YR=

nstitut du po

HRRASER

e i GENETICS?

\‘\
-

At ¥ G IR

—

THUNEN
SIS e

WAGENINGEN

UNIVERSITY & RESEARCH

—{R{ESRhERHR




R&D&T Partnership
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Agricultural Information Institute of CAAS(ViSiOn analysis)
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GUANGDONG ACADEMY OF AGRICULTURAL SCIENCES
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Nutrition and Welfare
B HEA
Health and Bio-safety
BESEYTSE
Smart Feeding
BESFIE
Eco-friendly Feeding
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Market and Economics
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Standards and Quality
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Forecast: PRICEF
Actual: PRICE

Forecast sample: 2014M01 2018M02
Adjusted sample: 2014M04 2019M02

Included observations: 59
Root Mean Squared Error
Mean Absolute Error
Mean Abs. Percent Error
Theil Inequality Coefficient
Bias Proportion
Variance Proportion
Covariance Proportion

0.851765
0.664015
4.381156
0.027359
0.000038
0.007660
0.992303

Price simulation




concerns
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Part Ill: What does word Modern
means ?
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Modern: ICT Empowers the Comprehensive Benefits
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Modern: Data Pipe Smooths the Decision Procedure

Operationaldata —  Evaluation for decision
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Environment Monitoring & Control
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Modern: Sustainable thinking
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Sustainability of Pork Production with Immunocastration in Europe
Kevin Kress, Sam Millet, Etienne Labussiére, Ulrike Weiler and Volker Stefanski Sustainability 2019, 11(12), 3335; https://doi.org/10.3390/su11123335
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Summary

o {£3F{E SKEEP FAITH
o [@] I3 5%B2B: Back to Basics
o [A] 975 12 B2C: Back to Common sense

« UZR- N-$E& 1 [F]PPP: Policy-People-Pig
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