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European Dairy Farmers (EDF) are proud to be dairy farmers  

Snapshot study shows EDF members between personal preferences and traditional values 
 

80% of the participating EDF members are proud to be dairy farmers. The majority would again 

decide for dairy production even in difficult times. Latest results from the club-intern Snapshot 

study show that the members became dairy farmers because of their sense for traditional values 

and personal preferences. Profit orientation was named at the third rank. Joining Farmers see 

advantages for dairy production regarding liquidity, social and regional responsibility and 

regarding the image in the society. On the other hand dairy production requires more labor and 

capital input than other agricultural branches without resulting into a higher profit.  

 

Looking back, already half of the participants wanted to become dairy farmer when they were kids. 

In total, only 30 percent dreamt of a none-farm job. Reasons to become a farmer were diverse but 

personal preferences and profit orientation were key factors. Looking at dairy farming in particular, 

profit orientation slightly lost importance for the benefit of personal preferences and traditional 

values. Half of the survey participants got the farm from their families. The other half had to buy the 

farm. Regional differences became obvious in this question: only in Ireland, Poland, Spain, United 

Kingdom and Germany the majority of the farms was handed down. In Eastern Europe, but also in 

the Netherlands, France, Denmark, Belgium and Sweden, farmers have to buy the farms either from 

their families or others. Farmers who had to buy the farm were slightly more profit-oriented and saw 

more benefits of dairy production compared to other agricultural enterprises than farmers who 

inherited the farm.  

 

Looking ahead: Quota exit has different influences on the motivation of dairy farmers. About one 

third is worried about the future development after 2015. On the contrary also one third sees more 

opportunities than difficulties. Among the participating club members there are regional differences: 

EDF-farmers from southern and eastern Europe are more worried and see more uncertainties for 

their farms than EDF-members from western European countries. The differences in expectation 

result in different strategies. Farmers who worry about the time after 2015 rather stop growing their 

herd. On the contrary optimistic EDF-members intend to grow by 60 cows on average within the next 

5 years (from 200 to 260 cows). 

 

216 dairy farmers participated this year in the EDF-agri benchmark Snapshot survey answering the 

question: “What motivates us to keep on dairy farming?”. The survey was only offered to EDF 

members and farmers joining the Cost of Production project. Only in Czech Republic and Poland also 

other farmers were allowed to join in. The results are in no case representative for the different 

regions. The majority of the participants work full-time on the farm and about 60% of the farms 

depend on farm-income only. Especially in the French, Dutch and German EDF group more farms 

benefit also from a non-farm-income.  
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European Dairy Farmers (EDF) is a club of modern dairy farmers from all over Europe. Farmers meet to exchange 

experiences and knowledge on all dairy related topics. Regular benchmarking is an important topic within EDF. EDF farmers 

benchmark both: their economic performance and future perspectives. EDF is impartial, non- political and independent. 

Annual highlight is the EDF Congress which takes place in a different member state each year. Up to 350 dairy farmers and 

agribusiness partner join the event. Club language is English. President of EDF is Jean Francois Verdenal, dairy farmer from 

France.  

Further information for journalists:  

Graphs and further information: please contact Dr. Birthe Lassen (birthe.lassen@ti.bund.de)  

For more information on the EDF Congress in Sweden please contact:  

Anders Christensson, Chairman of the Swedisch EDF group: tagarpsgard@telia.com or +46 70 564 33 87 

Erik Engelbrekts, Organisor of the EDF Congress 2013: Erik.engelbrekts@vxa.se or + 46 8 790 58 36 
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What motivates us to (keep on) dairy farming? 

EDF-agri benchmark Snapshot survey 2013

EDF Congress, Falkenberg, Sweden

June 28th 2013

Dr. Birthe Lassen (Thünen-Institute) on behalf of EDF STAR

Edwin Dinkelmann, dairy farmer (NL)

Antonio Campos Carreira, dairy farmer (PT)

216 farmers: Club results, not representative
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Source: EDF-agri benchmark Snapshot 2013. Non-representative sample. 

Question: How many cows does the farm have today (incl. dry cows)? Are you an EDF-member? 

Missing: Italy & Luxembourgh

Average herd size: 240 cows

Median: 130 cows 
Min: 9 cows/farm

Max: 2,335 cows/farm

½ always wanted to become a dairy farmer

19%

52%

29%

Dairy farmer

Other Farmer, but no dairy farmer

Source: EDF-agri benchmark Snapshot 2013. Non-representative sample. 

Question: Looking back, what was your “dream job” as a kid? Pictures: http://josehidalgo.de, www.ausmalbilder.de, www.schulbilder.org
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Motivation to farm: 

Personal preferences & profit orientation 

Not important 
at all 

Very important

Coincidence

Politics

Tradition - "had to"

Tradition - voluntarily

Profit

Personal preferences

!

Source: EDF-agri benchmark Snapshot 2013. Non-representative sample. 

Question: What are important reasons for you to be a farmer (not necessarily especially dairy)? – different statements aggregated.

Tradition looses importance when buying the farm. 

Motivation to dairy: 

Personal preferences & tradition

Not important 
at all 

Very important

Social/
Regional responsibilities

Politics

Tradition - "had to"

Tradition - voluntarily

Profit

Personal preferences

!

Bought or inherited: personal preferences = key motivation!

Source: EDF-agri benchmark Snapshot 2013. Non-representative sample. 

Question: What are important reasons for you to be a dairy farmer? – different statements aggregated.

No better profit but more labour and capital input

- -

Capital input

Work load

Political impact

Profitability

Image in the society

Use of natural ressources

Liquidity

+ + - + 

Source: EDF-agri benchmark Snapshot 2013. Non-representative sample. 

Question: Considering different farm enterprises in general – where do you see advantages or disadvantages for dairy production?
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☺☺☺☺

Quota exit: More worries in southern & eastern EDF groups

No uncertainties Uncertainties 

Source: EDF-agri benchmark Snapshot 2013. Non-representative sample. 

Question: How does the Quota-exit  influence your motivation for dairy production?

����

* = more non-members
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Even though: ¾ would again decide for the same career

0% 20% 40% 60% 80% 100%

No changes

Changes

• Higher education/ better (international) perspective
• Invest earlier in growth
• Other farm enterprise instead of dairy
• No farm job at all

Source: EDF-agri benchmark Snapshot 2013. Non-representative sample. 

Question: In case you could start all over again: would you change anything regarding your business career? 
If yes, please tell us what you would change. 

80% are proud to be a dairy farmer! 

And the 

farmer feeds 
them all… 

I have my very own 
company, work with 
animals, work outside 
in nature and a lot 
with my family. 

Everybody can grow crop, 
but dairy is difficult and 
we are still into it! I am 
proud that I succeeded in 
this business.

I am proud to succeed 
independently with many 
different challenges on my 
own responsibility. 

It´s a profession 
in the middle of 
society and very 
diverse. 

From synergy between 
animals and crop 
production we create jobs 
and added value. 

Source: EDF-agri benchmark Snapshot 2013. Non-representative sample. 

Question: If you are proud to be a dairy farmer, please tell us why. 




