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Competitive advantage is a function of either providing comparable buyer value more 
efficiently than competitors (low cost), or performing activities at comparable cost but in 

unique ways that create more buyer value than competitors and, hence, command a 
premium price (differentiation) – (Porter, 1985)
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UA2000CU*

UA7100PO*

UA2600WU
RU16000KUR*

RU21000KRA*

RU20000BS

source: google maps
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• Argentina, Australia and Canada with similar yields

• High yields in European countries– RU16000KUR and RU21000KRA data from 2015 onwards

source: agri benchmark (2017)
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• Strong differences in yields: production systems and input intensity

• High performing farms in UA and RU show their potential in wheat production

60kg/ha

190kg/ha

125kg/ha

N input

50kg/ha

source: agri benchmark (2017)
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• Most countries with total cost around $110 – $200/t

• RU and UA farms: cost leaders but facing lower farm gate prices (-$50/t)

source: agri benchmark (2017)
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• Short term all farms can produce wheat with less than $150/t and some under $100

• Direct payments increase the price gap between EU other countries  (+$30/t)

source: agri benchmark (2017)
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• Smaller margins are observed in 2015. RU and UA farms: lowest production costs.

• Argentina struggles with relatively low farm gate prices – export tax, logistics?

source: agri benchmark (2017)
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• US and CA > 10 t/ha – more intense production systems (>175kg N/ha)

• Brazilian farm grows corn as a second crop after soybean – lower intensity 

source: agri benchmark (2017)
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• Most farms with direct and op. costs < $110/t; AR and BR lower than $60/t (low prices?)

• US facing high land costs, eating up the price advantage at farm level.

source: agri benchmark (2017)
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• Russian and BR farms similar costs – RU much higher farm gate prices

• Logistic costs reducing significantly farm gate prices in Brazil 

source: agri benchmark (2017)
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• US farms struggled with the strong USD. Iowa farm had higher yields in 2015

• BR, RU and UA were able to deliver cost-competitive corn

source: agri benchmark (2017)
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• Corn in Brazil (MT) is a second crop - double cropping: soybean “+” corn instead “or”;

• In the US the acreage competition of these two crops is more severe
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• Farmers can decide quickly on the acreage to be sown with corn

• Increase the usage of assets and enhance cash flows

• 2nd season corn is highly sensitive to weather; Drought in 2016 – loss of 14 million t. 

source: Conab, 2017
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FAS: Free alongside ship (farm 
price + transp. + handling)

Source:  Ministry of Agribusiness (2016), ed. by Hillock

• No export tax for corn and wheat after 2016.

• Sometimes price span higher than export rate – risk of temporary export bans.
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Z N  =  Z o n a  N u c l e o  

S B A  =  S o u t h e r n - B u e n o s - A i r e s  

W B A  =  W e s t e r n - B u e n o s - A i r e s  

C E N  =  C e n t e r  r e g i o n  

ZN = Zona Nucleo; SBA = Southern-Buenos-Aires

WBA = Western-Buenos-Aires; CEN = Center region

= 25% of national wheat output

Source:  Ministry of Agriculture (2016), ed. by Hillock

How will wheat profitability is expected to 
change after the abolishment of export tax?
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realistic scenario optimistic scenario

• Wheat/soy rotation becomes much more profitable – acreage expansion

• Optimistic scenario = 18% tax on soybean

source: agri benchmark (2017)
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• Major acreage expansion into South Buenos Aires and Central Region

• In these 4 regions additional 2.5 million t are expected until 2020

source: agri benchmark (2017)
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I. UA and RU farms are cost leaders in wheat production. Higher yields can be 
achieved in several regions – increasing competitiveness?

II. As for wheat, RU and UA farms are cost-competitive in corn production. AR 
and BR are cost leaders but face low farm gate price.

III. Double cropping in BR and AR increases the overall competitiveness of farms 
but theses systems are more sensitive to weather issues

IV. Ban of export tax in AR should lead to higher profitability and acreage 
expansion – AR expected to become a major player in global wheat 
production (low cost)

V. Several regions are able to produce wheat for less than $110/t putting 
pressure on global supply.

VI. In 2015, several regions including Brazil, Argentina, and RU were able to 
produce corn for less than $80/t. 
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Samuel Balieiro, M.Sc.
- Member of agri benchmark Cash Crop team -

Thünen Institute of Farm Economics
Bundesallee 50, 38116 Braunschweig
Germany

phone +49 - 531-596-5135
mobile +49 - 0152-2311-1071
e-mail samuel.balieiro@thuenen.de
internet www.agribenchmark.org

www.thuenen.de

Thank you for your attention
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• RU16000KUR and RU21000KRA data only from 2015 onwards


