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agri benchmark — understanding agriculture worldwide
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Our core competence:
Production systems and their economics

An expert network which started in 2002 >>> more than just data
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The agri benchmark Beef and Sheep Network in 2015

~ 60 &

w0

'3/ Beef finishing 30 75 g R :

Sheep 15 35 S
) U

THUNEN

= agri benchmark

I Participating countries 2015
[ ] Contacts for further growth

New countries 2015

Paraguay (beef)
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Why is agri benchmark important for Colombia?

Provides the only, detailed and permanently il Provee |a unica base de datos global detallada
upated global data base of cattle and sheep y permanente de los sistemas de produccion
production systems and their economics bovina e ovina como de su economia

Shows your producers their Le muestra a los productores su
international position and posicion y competitividad
competitiveness internacional

Links Colombian producers, organisations Vincula a los productores, organizaciones e
and researchers to a high-level group of investogadores colombianos con
international livestock economists economistas internacionales de alto nivel
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Why is agri benchmark important for Colombia?

Can be used as a monitoring and
assessment system for changes in beef
production systems
(for example silvopastora systems)

Uses harmonised methods and involves
producers and advisors, yielding
realistic and comparable results

Is non-profit, independent

Puede ser utilizado como sistema de
monitoreo y asesoriamiento para los cambios
en los sistemas de produccidon ganadera
(por ejemplo los sistemas silvopastoriles)

Utiliza métodos harmonicos e involucra
productores y asesores, brindando
resultados reales y comparables

Es sin animo de lucro,

non-political
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http://www.afpc.tamu.edu/
http://www.lamolina.edu.pe/portada/
http://www.cna.org.br/
http://www.cepea.esalq.usp.br/english/
http://www.agro.uba.ar/trad/english/index.shtml
http://www.crpa.it/home/en/index.asp
http://www.argerind.at/

Global situation




Cattle meat consumption

- change (1000 tonnes) 2002 - 2004 vs. 2011 - 2013

EU-28 -562 l

CN 1062

W 722

Source: FAOStat 06.2014
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FAO global meat price index

Index based on USD per ton prices

300 — :
— Meat Price Index
— Poultry Meat
250 y AA A\
— Pig Meat
200 —— == Bovine Meat
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Source: FAO Meat price index
O http://www.fao.org/fileadmin/templates/est/COMM_MARKETS_MONITORING/Meat/Documents/REVISED_MeatPricelndices_totalseries_2015.xls
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Global cattle meat production 2013 (‘000 t)

EU-27 10,140/
EU-28 7,271 | & @

US 11,698

MX 1,807

BR 9,675 '

| AR 2,822

—e- ‘ Wharld  Cattle - Meat [1 000 11 A308R4
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Change in global cattle meat production (‘000 t)
2011-2013 vs. 2001-2003

CN 1,391

CO 168

BR 2,273
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Global beef exports on record level

Million tons Forecast 2015 in %
India +15%
Brazil y Xl +5%
Australia - 14%
USA Million tons
EU-28 12
10
New Zealand 3
Paraguay 6 {50 >/
4
Uruguay 5 I
Canada 0 -
: 1995 2001 2007 2012 2015
Colombia
Source: AMI (USDA, EU-COM, National Statistics (17.06.2015))
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Top 10 beef trade flows 2014 (‘000 tons)
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Source: UNComtrade 2015
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Top 10 live cattle trade flows 2013 (million USD)

Source: UNComtrade 2015

Page 17 Dr. Claus Deblitz = agri benchmark o2 )
17.06.2015 International perspective of beef production — -@- | THUNEN




Farm level results
Resultados al nivel de la finca




Cria — cow-calf

Total costs

USD per 100 kg live weight
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Cria — cow-calf

Total returns (market returns + coupled payments)

USD per 100 kg live weight

600 ® Government payments |
B Weaner and transfer to beef receipts
Europe P
500 Breeding livestock receipts —
‘ l B Cull animals and slaughter receipts
N n ‘ ‘ ‘ ‘
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200
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0
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Cria — cow-calf

Total returns

USD per 100 kg live weight
600

Europe Americas Asia Africa
Oceania
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Africa

Asia

USD per 100 kg carcass weight

1200

Total capital cost
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Ceba — Beef finishing

Total costs

USD per 100 kg carcass weight
900
800
700
600
500
400
300
200
100

0

Americas Asia Africa
Oceania

AT DE FR ES IT UK IE SE PL CZ UA RU CA US MX AR UY BR CO PE CN ID KZ AU NZ MA TN ZA NA BW
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Ceba — Beef finishing

Total returns

USD per 100 kg carcass weight
900
800
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Ceba — Beef finishing

Margen bruta —,,Gross margin“ — Margin over cash costs

USD per 100 kg carcass weight

250
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Cria — Cow-calf
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Feed % in
dry matter

>30%

pasture incl. grazed

shrubs in silvo-
pastoral systems

>30%

silage and
other forages

>50 %
grains and other
energy feed

>30 %
freshly cut grass
& other vegetation

Production systems of beef finishing

Management/
Housing
Outdoor

year round or
part of the year

Closed or semi-

open barns with
slatted floors

and/or straw bedding

Open pens,
partially with
sun-covers

Mix of pens and
grazing of paths
and paddies

= agri benchmark

Extent of

purchase feed

Low

Medium

High

Low
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Ceba — Beef finishing
Daily weight gain (grams per day)
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OECD / FAO global meat production projections

million tonnes

Source: OECD / FAO Agricultural Outlook 2014-2023
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OECD / FAO expect rising to stable global meat prices

USD per ton
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Beef prices point out potential markets

USD per 100 kg carcass weight
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Ceba — Beef finishing
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Incresasing performance in the pasture system

1000

900 Bl Daily weight gain (g/day)
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Conclusions

* Overall good prospects for beef production

* Colombia can become an important player on global markets

* Green image (incl. animal welfare) will be a selling point

e Consolidation of production and increase of productivity required

* Inclusion of all players in the supply chain is recommendable
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agri benchmark — passionate about facts
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