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% No.
(Mil)

Weaners for 
sale

Cattle  in RSA 100% 13.5

In emerging sector 40% 5.40

No. of breeding cows 45% 2.43

Calving 35% 0.85 595 350



% No.
(Mil)

Weaners 
for sale

Cattle  in RSA 100% 13.5

In emerging sector 40% 5.40

No. of breeding 
cows

60% 3.24

Calving 65% 2.11 1 474 200



Challenge
Inadequate land with appropriate 

infrastructure

Opportunity

Land reform

Recent government pronouncements 

on infrastructure 

Threats

Slow land reform process

Failure to address communal land 

tenure



Challenge Quality & quantity of livestock

Opportunity

• Development finance

• Livestock improvement programmes

• Research on livestock improvement

• Animal health management strategy

• Farmer training and mentorship

Threats

• Uncoordinated programmes with 

little/ no impact

• Failure of support programmes

• Failure to explore broader options 

(e.g. CBT)



Challenge Entrepreneurial skills of farmers 

Opportunity
Farmer training & mentorship

Extension services

Threats
Dysfunctional and uncoordinated 

support systems



Challenge Access to markets

Opportunity

• Preferential procurement 

programmes

• Cooperatives

• Farmer training & mentorship

• Unsaturated meat market

Threats
Failure to successfully implement the 

support programmes



Challenge Access to development finance

Opportunity

New drive to increase access to 

development finance (e.g. Land Bank, 

SEFA of IDC) & International funds 

(IFAD)

Threats
Failure of support systems to address 

farmer needs



Challenge Collective action

Opportunity
Cooperatives; other collective 

approaches

Threats
Failure to successfully facilitate 

collective approaches



Challenge
Limited opportunities in the secondary 

value chain

Opportunity

• Improve productivity in the emerging

sector 

• Government’s commitment to agro 

processing

Threats
Failure of support systems

(e.g. meat inspection)



Number of farmersNumber of farmersNumber of farmersNumber of farmers 31313131

No. of cattle 2222 918918918918

Smallest herd size 9

Largest herd size 765

Average herd size 94949494



Oxen 77

Weaners 147

Cows 76

Bulls 16

Heifers 57

Pregnant 9

3-in-1 2

Total 384384384384
Slaughter stock 300300300300



NumberNumberNumberNumber of cattle needed by of cattle needed by of cattle needed by of cattle needed by 
abattoir per dayabattoir per dayabattoir per dayabattoir per day

20 unit20 unit20 unit20 unit 2 unit2 unit2 unit2 unit

Number of cattle needed per 
week

100 10

Number of cattle need per 
year (50 weeks)

5,000 500

Our current supply in a year 300 300



% 31 farmers District level 

(200 farmers)

Total cattle for 100% 2 918 18 825

No. of 

breeding cows

60% 1 751 11 295

Calving 65% 1 138 7 342

Calves for sale 70% 796 5 139

Abattoir size 2 unit/day 20 unit/day
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Target 1000 farmers on private 

land & at least 10 Rural 

Livestock Co-ops on communal 

land for support over a period 

of 3 – 5 years. 

Farmer

mobilisation

& resource 

audit

Business

Plans

Resources 

required 

to achieve 

business plan

External: 

•Land

•Infrastructure

•Finance

Skills required 

To achieve 

Business plan

NERPO: 

•Training 

•Mentorship

•Finance

•Breeding stock 

•Access to markets


